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CONFIDENTIAL SAIGON 17943 

E.O. 11652: GDS 
TAGS: MARR, VS 

SUBJ: ICCS: AIR SERVICES TIMETABLE 
REF: SAIGON 17889 

1. BARNHISEL CALLED EMBOFF OCT 15 TO REPORT HE HAD BEEN ASKED BY 
DIRGEN NUR TO PREPARE OFFICIAL AIR AMERICA LETTER IN RESPONSE 
TO QUESTIONS RAISED AT ICCS SESSION EARLIER TODAY. 

2. NUR ASKED WHETHER AIR AMERICA LETTER OF OCT 12 (REFTEL) 

MEANT CANCELLATION OF AIR SERVICES AT CLOSE OF BUSINESS FRIDAY, 
DURING THE DAY SOMETIME, OR AT BEGINNING OF THE DAY. BARNHISEL 
SAID HE HAD ANSWERED NUR THAT LETTER INTENDED AS TERMINATION OF 
SERVICES AT CLOSE OF BUSINESS, BUT NUR ASKED FOR IT IN WRITING. 

3. NUR SAID THAT AT SESSION CONTINGENCY PLANS WERE DEVELOPED FOR 
WITHDRAWAL OF ICCS TEAMS FROM REMOTE SITES TO REGIONAL SITES 
BEGINNING OCT 18. HE ASKED IF, BECAUSE OF WEATHER CONDITIONS 
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OCT 19 AIR AMERICA WOULD CONTINUE AND COMPLETE THE TASK OCT 20. 
BARNHISEL AGREED TO DO SO, BUT NUR ALSO ASKED FOR RESPONSE IN 
WRITING. 

4. FINALLY, NUR ASKED WHETHER AIR AMERICA WOULD AGREE TO 
HUMANITARIAN OR MED-EVAC TYPE SERVICE AFTER STAND-DOWN IF RE- 
QUIRED. BARNHISEL AGREED. 

5. BARNHISEL NOTED THAT AIR AMERICA WOULD HAVE TO BEGIN TERMINA- 
TIONS OF PILOTS IN ORDER TO REDUCE COSTS. THIS WOULD ALSO INVOLVE 
PILOTS DEPARTING VIETNAM, SINCE PRESENT VISAS WOULD EXPIRE 

UPON EXPIRATION OF EMPLOYMENT. HE NOTED THAT AIR AMERICA SEEKS TO 
REDUCE COSTS IF SERVICES AND CONTRACT WERE TO BE CURTAILED. 

IN EVENT ICCS SOUGHT TO RENEW CONTRACT THEREAFTER, INCREASED 
COSTS COULD BE ANTICIPATED. 

6. COMMENT: BARNHISEL HAS STAYED IN CLOSE TOUCH WITH HOME 
OFFICE ON ALL MOVES CONNECTED WITH HIS LETTER OF OCT 10 AND 
WITH ACTIONS HE MUST NOW TAKE TO CLOSE DOWN ICCS CONTRACT. 

HE WAS NOT, REPEAT NOT, PARTICULARLY REASSURED BY EMBOFFS COMMENT 
THAT AIR AMERICA AND OTHER CONTRACTORS SHOULD QTE HANG IN THERE 
A LITTLE LONGER UNQTE. HE DID INDICATE, HOWEVER, HE WOULD 
COMMUNICATE THIS INFORMATION TO HOME OFFICE AND ASK FOR FURTHER 
INSTRUCTIONS. 

7. ACTION REQUESTED: DEPT IS REQUESTED TO COMMUNICATE STATE OF 
PLAY TO AIR AMERICA HOME OFFICE WITH SUGGESTION IT INFORM 
SAIGON OFFICE IN SUFFICIENTLY CLEAR TERMS OF PROSPECTS SO THAT 
THREAT OF CANCELLATION OF AIR SERVICES CAN BE WITHDRAWN. 

8. COMMENT: IT OUGHT TO BE CRYSTAL CLEAR THAT IF THIS WITHDRAWAL 
TAKES PLACE IT IS HIGHLY UNLIKELY THAT THESE CITES WILL BE MANNED 
AGAIN. THEREFORE, THE DRV WOULD, BY COMBINATION OF THEIR 
INTRANSIGENCE AND OUR INACTION, HAVE ACCOMPLISHED NOW WHAT WE 
REFUSED TO AGREE TO IN PARIS ACCORDS. THIS IS SURE WAY TO START 
THE FINAL DISSOLUTION OF THE ICCS MACHINERY. WE DO NOT HERE SEE 
WHAT US INTEREST IS BEING SERVED BY LETTING THIS AIR AMERICA 
ACTION TAKE PLACE. THIS BEING THE 15TH IT IS ESSENTIAL THAT 
ACTION BE TAKEN WITHIN THE NEXT 24 HOURS. 
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